Measure 3.5 Village Renewal  - Phase 3 Outline
What is Measure 3.5 and it’s purpose?
The Village Renewal Measure (3.5) is one of six Measures under Axis 3 of the N.I. Rural Development Programme (RDP) 2007 – 2013.  The purpose of the measure is to ensure an integrated approach, at village level, to assist villages and their surrounding areas to realise the potential of their economic, social, cultural and environmental resources.  
Background to the Measure
The Measure is being progressed in three phases as follows:
· Phase 1 – A scoping study of the SWARD Cluster to establish the rational for selection of villages or village like settlements. After significant research and consultation the Rural Development Council (RDC) recommended 31 villages/village like settlements in the SWARD Cluster for support under Phase 2 of the Measure.  This phase was carried out between January and September 2010.
· Phase 2 – Development of Integrated Action Plans for each village or village like settlement identified in Phase 1.  This phase involved significant local stakeholder engagement.  In accordance with the RDP guidelines the proposals coming forward from each settlement have been identified from a bottom up process.  In all cases the actions reflect local priorities, and while there are differences across each settlement, there are however a number of common themes emanating from the RDP plans.
Common themes include:  
· environmental improvements, 

· shop frontage enhancements, 

· derelict and vacant site enhancement, 

· traffic management / roads infrastructure improvements, 

· tourism infrastructure improvements, 

· recreational infrastructure improvements, 

· community infrastructure and improvements, 

· business development support and promotion.

A public call for applications for funding to develop plans was made in November 2010.  This phase commenced in early 2011 and has recently ended with the completion of 31 plans.  
(See Appendix 1 enclosed for the list of settlements that received RDP funded Integrated Village Plans). 
· Phase 3 – Implementation of Village Actions.  This is the current phase of the Measure and it is a public call open to any village/village like settlement in the SWARD Cluster that meets the eligibility criteria.  It is recognised that the level of support required by each settlement may vary according to capacity, experience and community need. 
Call Outline
Phase 1 and phase 2 are now complete.  Funding applications are now sought in the South West Cluster Area for the Implementation of Village Renewal Actions (Measure 3.5, Phase 3).  
The maximum grant available per settlement/cluster of village like settlements is £50,000.  
Applications are welcome from individual settlements, or clusters of village like settlements that meet the eligibility criteria.  Collaborative applications per district are also welcome and must not exceed the maximum allocation available per settlement (i.e. Maximum of £50,000 per settlement/cluster of village like settlements).  Collaborative bids for grant aid should not exceed £240,000 per bid, or £250,000 per bid, if funding for a renewable energy element is sought.  Please note that the assessment of applications is a competitive process.
Non public sector organisations applicants must be a company limited by guarantee and/or be prepared to reconstitute to become a company limited by guarantee if offered funding and, if applicable.

Applicants may come from any of the following sectors:

· Private Sector - Applicant could apply to the call for a maximum of 50% of eligible costs and has to provide evidence of 50% match funding (i.e. cash contribution).
· Social Economy, Community Based Organisation or Local Authority – Applicant could apply for a maximum of 75% of eligible costs and has to provide evidence of 25% match funding.  Social economy enterprises, non departmental public bodies and councils may provide match funding in the form of contribution-in-kind (up to 20%) when matched with a 5% cash contribution.
A maximum of 75% of the overall measure allocation is set aside for the physical regeneration/enhancement priority (i.e approximately £1.425m).  The measure may reopen open at a later date to address any outstanding Measure priorities, subject to the availability of funding and at the discretion of the LAG and JCC.
Application Eligibility
To be eligible for consideration under phase 3 of Measure 3.5, valid settlements must be a village, or village like settlement in the SWARD Cluster that has a strategic and integrated village action plan reviewed, updated or completed within the last 12 months through a demonstrable village planning process with a population of 50-4,500 (as identified by the Census 2001). 

a) Applicants must be able to demonstrate how their integrated village action plan is representative and inclusive of key village stakeholders and has the endorsement of the settlement and complement the Local Authority’s Strategic Priorities/Action Plan. 
(See Appendix 2 enclosed for the definition of an Integrated Village Plan).

b) Applicants must demonstrate how the strategic priority action is eligible under RDP and is not the responsibility of another statutory body / agency.

c) Applicants must be able to demonstrate the capacity to implement the strategic action(s).

d) Applicants must evidence by way of written confirmation that match funding has been secured to implement the strategic action(s).

e) Applicants must demonstrate that any maintenance or update issues are appropriately addressed so that implementation of strategic action(s) is appropriately managed and sustainable.
Please note that applications which fail to demonstrate that they meet these conditions will be deemed ineligible and rejected.

Call Priority

The overall priority is physical regeneration and enhancement; applications will be prioritised based on the following:

A. Design and/or implementation of small scale developments, re-imaging and other stand alone capital works where statutory approvals will be adhered to, if applicable.  They should be identified as high priority actions within plans and deliverable within 9-12 months from approval, and 
B. Design and implementation of large scale projects and those that require statutory approvals.  It is aimed at tackling dereliction, vacant space etc.  They need to be high priority actions as identified in the plans and deliverable within 18-24 months from approval.
Phase 3 Eligible Costs

SWARD would deem the following costs potentially eligible for funding, however all costs are subject to fully eligibility checks in conjunction with DARD upon receipt of applications:
Resource:

· Consultancy costs

· Salaries/In-kind salary costs 
· Travel Costs/In-kind Travel costs

· Venue Hire/In-kind Venue Hire costs
· Advertising/Publicity 
· Procurement

· Marketing & Promotion

· Environmental Impact Assessments

· Professional fees (maximum of 12% of total capital costs) – e.g. Architect, Engineer, Quantity Surveyor, Legal fees, etc

Capital:

· Capital works (e.g. new build, refurbishment, ground works, aesthetic/environmental improvements, etc)

· Streetscape Improvements/enhancement

· Hard and soft landscaping,

· Walkways and Heritage Trails,

· Renewable energy works

· Signage/Interpretative panels/Information points/Noticeboards.

· Art features/Sculptures
· Bespoke lighting

· Picnic areas/play areas

Application Process
Applications and supporting documentation should be submitted on-line via the EU grants database or in hard copy to SWARD on or before the Call closing date and time.  
Completed applications and supporting documentation should be submitted to include the following mandatory information:

a) The completed application (including evidence of compliance with the eligibility criteria as outlined earlier),

b) Evidence of organization status, 
c) Letters of support to demonstrate and/or intent to demonstrate need for the project,
d) Quotes to support each item of expenditure within project costs (to justify the amount of grant aid being requested),
e) Project Costings and Financial Projection spreadsheets, and 
f) Existing organizations must provide the latest profit & loss accounts and balance sheets for two consecutive years.
SWARD staff will consider the application information received and seek any necessary pre-assessment supporting information.  This will include a site visit to verify the information if required.  An Economic Appraisal is prepared in-house for applications with a total project value of less than £250,000.  If greater than £250,000, SWARD will commission an independent Green Books Economic Appraisal.     
Once all the information received is prepared it will be presented to a Scoring Panel for assessment.  Following assessment, the outcome with be presented to the Local Action Group (LAG) and the Joint Council Committee (JCC) for consideration.  The applicant will then be informed of the outcome.  
Delivery Timeframe
The call opens on Thursday 24th November 2011 and closes at 12 noon on Friday 3rd February 2012.  Assessments are scheduled to commence in mid/late February 2012.  Completion of assessments depends on the volume of applications received and the total amount of grant requested against the available measure budget.    

Successful projects will be expected to utilise all publicity opportunities to acknowledge the funding received from SWARD through the Rural Development Programme.
Clarity on any of the above may obtained by contacting the Terence Scullion, SWARD Programme Manager by telephone 028 867 64714 or by email terry.scullion@cookstown.gov.uk or Drew Robinson, SWARD Assistant Programme Manager by telephone on 028 867 64714 or by email drew.robinson@cookstown.gov.uk
Appendix 1 - List of Villages/Village like settlements with RDP funded Integrated Village Plans

Magherafelt District:

1) Bellaghy

2) Maghera

3) Castledawson

4) Tobermore

5) Upperlands, Culnady & Tamlaght

6) Draperstown, Straw & Moneyneaney

Cookstown District:

7) Moneymore

8) Stewartstown

9) Dunamore, Gortacladdy & Kileenan

10) Pomeroy & The Rock

11) Loughshore Cluster (Arboe, Ballyronan, The Loup, Ballylifford, Ballinderry & Moortown)

12) Coagh

Dungannon & South Tyrone District:

13) Aughnacloy

14) Ballygawley

15) Fivemiletown

16) Augher & Clogher

17) Aughinduff

18) Cappagh & Galbally

19) Caledon

Fermanagh District:

20) Netownbutler

21) Rosslea

22) Lack & Ederney

23) Belleek

24) Garrison

25) Brookborough

26) Lisnaskea

27) Derrygonnelly

28) Belcoo

29) Derrylin & Kinawley

30) Kesh

31) Irvinestown

Appendix 2 – Integrated Village Plan Outline
An Integrated Village Plan is a working document that has the support of the community. It is a document which assesses the needs and issues facing a community and, in association with the public and private sectors, identifies a prioritised and achievable range of actions which will directly address those needs or issues whilst also building on the strengths of the area and the opportunities that are available to it.

It should provide a strategic framework to co-ordinate specific development actions within the village and its community over a set time period (normally 3-5 years) whilst also giving a broader vision for the long term development of the area.

An Integrated Village Plan should;

· Be developed as part of a partnership approach to improving an area.

· Outline the process by which the plan was developed indicating why it has been developed and who has been involved.

· Include background information on the area (such as population and deprivation statistics, services available etc).

· Show what research and or consultation has been undertaken as part of the planning process and what the results were.

· Identify the aims and objectives for the plan, and all projects and/or actions which are proposed in order to meet the objectives.

· Identify a range of actions/projects across a wide range of issues e.g. economic regeneration, education, health, community services, the environment, tourism, etc. as part of an integrated approach to developing the area.

· Contain an Action/Implementation Plan showing how any proposed actions and/or projects will be undertaken and by whom. This might include;

· Aim/Objective to which the proposal applies

· Project Description

· Costs

· Target outputs (what will be achieved)

· Partners (who will be involved in implementing the proposal)

· Current status of proposal (e.g. match funding in place, lease in place)

· Match funding (where is the remaining funding being sought, and at what stage this is at)

· Proposed Timescale for implementation
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